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o1 E| problema: un asesorami
aislado e incompleto 1P FORADVISE

01. Desconexion del AKIS Formacion limitada

02.

Los asesores se centran en produccion
maderera y métodos top-down, sin

herramientas para multifuncionalidad ni retos
sociales.

El componente forestal del AKIS esta
subdesarrollado y desconectado del sistema
agrario en la mayoria de paises europeos.

03. Fragmentacion territorial 04. Baja visibilidad politica

Los asesores forestales tienen escasa
capacidad de influencia en politicas,
investigacion y sociedad civil.

Grandes desequilibrios entre paises y regiones:
conocimiento disperso, sin flujos eficientes ni
redes consolidadas.

— Espana: Dic 2025 1°" NAW (MAPA y MITECO) 49 participantes de 9 CCAA: el FOKIS no aparece en el AKIS nacional -
Division entre servicios - Falta de cooperacion ciencia-politica

' the European Union



02 La solucion:
El valor de la red FORADVISE

32 socios - 27 paises - 5 anos - financiado por HE

5 grupos tematicos - intercambio entre asesores EU -
conexion con EU-CAP Network

Red espanola activada - 49 participantes - taller con
MAPA y MITECO - 9 CC.AA.

Nodos locales - demostraciéon en campo - piloto de
transferencia de practicas

Red multiscala: de lo local a Europa

Funded by
the European Union

Qué aporta la red al asesor?

1P FORADVISE

>>  Intercambio entre pares (Empoderar a los asesores)

Conecta asesores entre paises y sectores. Supera el
aislamiento y la dependencia del enfoque top-down.

>>  Formacion y capacitacion (Acelerar el intercambio de
conocimiento)

Modulos MOOC, playbook de buenas practicas, herramienta CBA
para evaluar impacto econdmico-social.

Acceso a innovaciones: Digitalizacion, herramientas de apoyo a la
decision, proyectos piloto y red de start-ups forestales.

>> \/oz ante la politica (Escalar aprendizajes hacia politicas)

Involucra asesores en la co-creacion de visiones y hojas de
ruta FOKIS con decisores de la UE.

>> Cartografia del FOKIS en EU
|dentificar necesidades, retos, buenas practicas




CARTOGRAFIA DEL
FOKIS 2026

Diagndstico de
necesidades, lagunasy
eficacia de instrumentos
politicos en la UE.

* Initiatives and Soft
Skills for knowledge
transfer

e Advisory methods

* Digital Tools

* Adaptative sylviculture
Closer to nature forest
management

* PES - Compensation
mechanisms

e Wood Mobilization

* Climate Change

* Agroforestry

Funded by
the European Unlon

TOP 3 to get

Ireland

* Tools to engage busy owners
e Continuous cover practices — Agroforestry (knowledge)
*  Nature Restoration law woodland implementation plans

TOP 3 to share

*  Existing knowledge on peer to peer learning
* Inventory on workshops for forest owners

*  IMPACT group activities

TOP 3 to get

structure’s forests (Sweden)

TOP 3 to share

Norway

* Share experience and knowledge among similar forestry

* Digital forest technologies (drone and forest plans..)

TOP 3 to get
e Research results in continuous cover silviculture

Finland

Poland
TOP 3 to get
e Financing advisory services via EU funds

> PES
*  Wood mobilisation

TOP 3 to share

*  Communication success stories towards general public on

sustainable forest management
* Communication towards young generations

TOP 3 to share

* LIDAR remote sensing

* Inventoring national data 100 years
e Forest technology and logistic

TOP 3 to get

Latvia

* Compensation mechanisms
e  Management under protected areas
e Qualification — training and tools for consultants

TOP 3 to share
* Dataq, tools and knowledge ( Ozols, see report for details)

TOP 3 to get

PES - alternative funding mechanisms
Improve professional skills

TOP 3 to share

Field experiences : advisory approaches in fragmented and peri-urban forest
landscape , implementation of collective management instruments (ZIFs, AIGPs)

Portugal .

TOP 3 to get

Financial mechanisms

Czech Republic

e More networking / communication among stakeholders (and International)

e Motivate / Engage training and knowledge sharing

TOP 3 to share
e Data of organizations / Reports / Publications

*  Communities of Practice examples ( Climate Smart Advisors ; AdviGreen )

TOP 3 to get

integrated landscape management in Portugal

TOP 3 to share

* Digital tools : decision support tools, modeling futur scenarios (...)
*  PES, forestry adapted taxation systems, incentives for owners (Nort EU examples), Business
models, Public/private funds, Importance of forest economy across regions

*  Urban —forest interface /wildfire prevention + Multifunctional silviculture
* Joint management facilitation and grouped property management — generational renewal —

*  Adaptive management(pests,drought,biological control) — Owners grouping around forest

Spain

tracks — Close-to-nature silviculture — prescribed fire and fire vulnerability reduction —

Agroforestry systems — Harvesting mechanization

*  Forest owner service charter — guidelines for creation of associations — subsidies/qrouped

ownership and joint management — Identification of land ownership — Participaory and

common land management

digitalization and demonstrators (CUE, FarmBook)

*  Digitalization and technoloay (Al for analysing tenders and grants / Remote sening
inventories, Forest data digital platforms, Digital planning tools, Carbon accounting

Absence of a structured advisory system — fragmented and

Sweden
TOP 3 to get
*  Navigating national and eu legislation o
e Tools to support multifunctional forestry plans
e  Description and comparison of FOKIS across EU s
TOP 3 to share o

*  Digital tools and support for private forest owners
(skogsvinge,skogstorget)
*  Digital education platform for professionals and

policymaking.

not easily accessible

Need for political ownership and funding —need of a clear
institutional responsibility, stronger political recognition,
and stable financial support.

strong expertise and a large base of forest owners,but low
trust system, limited coordination, and weak influence in

Lithuania

private owners (skotselskolan)

TOP 3 to get

Slovakia

*  Examples of effective establishment and utilisation of financial support from

EU sources (like CAP)

¢ Methods of reaching out and providing tailor made advice to small scale and

passive forest owners
e  Forest advisors catalogue

TOP 3 to share

¢ Advisory tools — model projects, e applications (pest identifications) — free

*  Advisory activities of associations /Uninions

e Existing structure of advisory services for forestry sector embedded in

legislation

TOP 3 to get
* Communication strategies towards owners

*  Example of other structured systems of advisory in other MS
*  Financial mechanisms (private/public)

TOP 3 to share

* Innovative programs in Bioeconomy (VET4BIOECONOMY)
* AGFORWEB

e Strategic Partnerships for SFM

Croatia

TOP 3 to get

e Practical knowledge on forest management

Greece

TOP 3 to share

Digital tools/methodology

TOP 3 to get

Austria

*  Research results on better/deeper understanding climate/carbon/ecosystems

changes
*  Communication strategies towards forest owners
e Developing business / marketing strategies

TOP 3 to share
e Forest funding schemes/instruments examples

* Adigital round table format to foster continuous knowledge
e 4 tier management model (peer to peer) targeted advisory services for

women in forestry

*  Method for supporting forest advisors in their TOP 3 to get
dialogue with owners about their goal ( .
skogssallskapet) .

TOP 3 to share

Examples of structured systems (how advisory in financed)

Digitalisation : existing tools — data platforms

CBA tools concrete examples

Hungary | -

TOP 3 to get

Requlatory supervision and advisory functions coordination successful example

Practical knowledge on how to manage fragmented private ownership

Share experience on EU projects balancing conservation/productive objectives

How other countries promote action in an uncertain futur
e Shared knowledge on resilient tree species (southern proven
*  How to better implemente technical skills — COOPs in France

UK

/enances)

*  Motivate / Engage into voluntary management of private woodlands

TOP 3 to share

woodland owners

* Information on : tree health ( Typographus eradication success) and knowledge ressources for decision making of

¢  Tools for woodland management plans ( Podcasts, articles, videos, case studies)




Lo que ya estamos construyendo

17+

Redes nacionales
activadas
NWS

500+

Asesores
alcanzados

5

Grupos
tematicos EU

En Espana:
V' Taller Nacional (dic. 2025): 49 participantes, 29 entidades, 9
CC.AA.
V' Red espanola activada: CESEFOR, CPF, USC y nodos autonémicos
v/ FOKIS espafiol mapeado con MAPA y MITECO como anfitriones

v Prioridades identificadas: digitalizacion, agrupacion propietarios,

03 Resultados y posibilidades de conexio

1P FORADVISE

¢Como conectarse a lared?

» Contacto directo

Unete como asesor o entidad a través del Punto de Contacto Nacional
(NCP) en tu CC.AA.

Plataforma digital

Accede al repositorio de buenas practicas y herramientas en
foradviseproject.eu

Formacion MOOC

Modulos online para asesores: silvicultura adaptativa, PFNM, métodos
participativos...

Grupos tematicos EU

Participa en los 5 grupos de trabajo: SSEE, Selvicultura PN, Cambio
Climatico, Madera, NWFP, Agroforesteria

Grupos Operativos PAC

FORADVISE conecta asesores con el AKIS-PAC: Grupos Operativos, redes
CAP, EIP-AGRI.



1P FORADVISE

Aida Rodriguez-Fundacion Cesefor

Gracias por s

aida.rodriguez@cesefor.com
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